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Torquay Community House applies a community development model to 
promote community participation and identify local needs to support a 
healthy, connected community. 

We are an incorporated association, governed by a voluntary Board of 
Management. We are part of Neighbourhood Houses Victoria (NHVic) 
and the Barwon Network of Neighbourhood Houses. We serve Torquay, 
Jan Juc, Bellbrae and surrounding areas.

We acknowledge the traditional custodians of the land on which we 
live and work, the Wadawurrung people of the Kulin Nation.  We pay 
our respects to elders’ past, present and emerging and recognise their 
continuing connection to culture, land and water.

Our Organisation
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Our Values
KINDNESS — We offer a caring, safe 
environment where everyone is respected and 
treated with dignity and equality

SOCIAL JUSTICE — We advocate for human 
rights for all  

INTEGRITY — Our staff, tutors and volunteers 
uphold high standards of conduct and service 

Our Vision 
A connected, healthy, inclusive and sustainable community. 

Our Purpose 
To provide a welcoming and respectful environment that strengthens 
individual and community resilience and wellbeing, and fosters life-long 
learning.

What we believe in
Being responsive to community needs 

The importance of human connections 

Sustainable environmental practices 

Volunteerism

hollyclaridge
Cross-Out



Our Strategic Objectives

Program level
1. To support and connect community members with each other and

local services

2. To provide programs and activities based on community priorities
and needs

3. To strengthen relationships and partnerships for increased reach,
impact and greater social cohesion

Organisational Level

4. Torquay Community House is an inclusive and sustainable organisation
with outstanding people, practices and processes in place.
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To support and connect community 
members with each other and local 
services 

Strategies 

1.1 Undertake community consultations 
of needs and priorities

1.2 Promote and communicate widely 
the activities and services offered

1.3 Actively identify and engage new 
members

1.4 Foster and nurture volunteering 
opportunities 

1.5 Develop referral pathways and 

partnerships with service providers  

Measures of Success

• Findings from community
consultations

• Level and types of social media
traffic

• Number and types of enquiries and
participant engagement

• Number and types of referrals made

• Up to date referral register

STRATEGIC OBJECTIVE 1: 

To provide programs and activities 
based on community priorities and 
needs 

Strategies 

2.1 Based on consultations develop and 
implement targeted programs and 
activities 

2.2 Engage committed, skilled educators

2.3 Evaluate and continuously improve 
programs and activities 

Measures of success

• Findings from community
consultations

• Number and types of programs and
activities held

• Participant end of program/activity
evaluation results

STRATEGIC OBJECTIVE 2: 

To strengthen relationships and 
partnerships for increased reach, 
impact and greater social cohesion 

Strategies 

3.1 Identify gaps & duplications in 
community services 

3.2 Identify key community groups, 
     services and businesses to 

3.3 Establish and implement formal 
partnership arrangements

3.4 Review number of formal   
partnerships and their impact

Measures of success 

• Number and types of partnerships
and their impact

collaborate with

STRATEGIC OBJECTIVE 3: 

Torquay Community House is an 
inclusive and sustainable 
organisation with outstanding 
people, practices and processes in 
place

Strategies 

4.2 R  ecruit, train and nurture quality 
staff and volunteers 

4.2 Develop and implement 
environmentally sustainable practices

4.3 Ensure financially sustainable 
business practices  

4.4 Sustain updated policies and 
procedures 

4.5 Maintain a diverse and professional 
Board of Management and best 
practice governance 

Measures of success

• Staff and volunteer satisfaction and
retention rates

• Participant level of satisfaction with
TCH programs and services

• Triple bottom-line reporting
completed

• Policies and procedures reviewed and
updated on prescribed dates

• Annual breakeven budget achieved

• Secure additional revenue streams

STRATEGIC OBJECTIVE 4: 
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WEBSITE

EMAIL

PHONE			

OFFICE			

MAILING ADDRESS 

torquaycommunityhouse.org.au 

administration@torquaycommunityhouse.org.au 

(03) 5261 2583

14 Price St, Torquay VIC 3228

P.O.Box 433, Torquay VIC 3228
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