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Meeting Minutes

Meeting title |Annual General Meeting

Date and time | 24 November 2021, 7pm

Location Torquay Community House

Attendees Rhonda Anchen (chair), Rebecca Berryman [(treasurer), Stephen
Leadbeater, Kathryn Kidd, Bob Bailey, Elizabeth Keucke, Emily Fyffe
{secretary), Robyn O’Loughlin, Gail Birchall, Rose Hodge, Laura Conneor, Jen
Newton

Apologies Bob Bailey

Minutes

Item | Description Comments/Decisions

1 |Welcome

2 |Apologies Bob Bailey is an apology

3 |Confirmation of | Confirmation of minutes from meeting held on 2020 and emailed
minutes to Board members

Moved: Stephen Leadbeater
Seconded: Jen Newton
Carried

fet bo
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4 |Annual Report |This year we have once again worked through the complexities of the
Covid restrictions and the difficulties associated with having to close
the House during this period. Despite the challenges, BOM, staff,
volunteers, tutors and members made sure the House was functioning
and enabled classes and connection to continue.

Staffing

Firstly, | would like to acknowledge and thank Laura Connor and Jen
Newton for their exemplary service provision and their tireless work
making sure guidelines were adhered to and maintained. This was no
easy task as the rules and guidelines kept changing. Secondly, the
volunteers were critical to the running of the House and their
commitment and dedication during this time was outstanding. Thirdly,
the tutors and members adapted and supported all the changes and
upheavals imposed on the community and their flexibility made the job
easier for the House.

Laura Connor

Qur long- standing coordinator of 21 years was farewelled in

June. Laura’s contribution to the community has resulted in more
inclusion, community awareness of issues that affect the voiceless in our
community and has been a visionary for many groups to be established
and thrive. Laura’s passion and diligence for her community is well
recognised throughout the sector and beyond. We thank Laura for her
excellence over the past 21 years.

Jen Newton

During October we also farewelled Jen our Bookkeeper/Admin/and
general go to person, after 9 years with the House. Jen was a
welcoming, inclusive presence and her diligence and hard work kept the
finances tip top. We wish len also a very relaxing and wonderful
retirement.

New Staff

We welcome our new staff Pirooz Jafari and Thurid Peiffer-Busby who
are welcoming our members back and engaging the community in our
focus for the remainder of the year and 2022,

Programs

Our programs and their implementation cannot run smoothly without
the dedication of our wonderful volunteers. | would personally like to

thank them all for their care and passion during this challenging year.

Once again Elaine and Leigh have supported our information systems

and their work is essential to the house.

Finally, | would like to acknowledge the wonderful collegiality and great
work of the BOM; Stephen, Bob, Kath, Rebecca, Elizabeth, Emily, Robyn

Page 20f 8
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Item | Description |c::mmentsf Decisions

and Gail. This year has demanded careful planning and many hours of
consultation. We look forward to a stable and productive 2022.

Page Sof B
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Studio 14, headed by our brilliant tutors continued to engage our
talented artists. Our lifestyle programs enabled members to keep
connected some being the Quirky crafters, Book Club and the Women's
Shed. Yoga classes provided that peace we all needed whilst the Young
Wolves program maintained their excellence assisting in the tutoring of
young students. Our music classes primarily guitar and ukulele were
enjoyed by all participants.

Partnerships
Maintaining and developing community partners is the core of TCH and
we thank these individuals and graups for their
continuing relationship and support:

e Surf Coast Secondary College

¢« Lions Club of Torguay

+ Rotary Club of Torquay

e Torguay Enterprise

* Bunnings

*  Feed me Surf Coast

¢ Torguay Food Aid

s U3A

¢+  SurfCoast Times

e Surf Coast Shire

e Kirsten George from DFFH

s Haynes paint

s Jan Cosser

Vision for 2022

The Board of Management are currently working on a new Strategic
Plan, which will build on the fabulous work achieved over the past three
years. Key stakeholders have been included in the development of this
plan and we look forward to its launch in February 2022. Our vision
continues to be predicated on inclusion, engagement and addressing
community needs.

Chairperson

Strategic directions for 2022:
Board of Management have been working on the strategic plan
for 2022 with Jan Cossar and are looking forward to a better,
more stable year for the House

Moved: Rhonda
Seconded: Kath
Carried

Page dof B
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Financial Report

It is with pleasure that | present the audited Financial Statements for
the year ended 30" June 2021. These statements were prepared by
Jenny Newton and audited by R L Butcher & Associates.

Caovid-19, the associated lockdowns and restrictions continued to
impact the House in the 2020/21 financial year, resulting in the closure
of the house for periods throughout the year and reduced numbers
permitted within the house, when it was open. However, despite these
challenges a net profit of 542,203 was achieved, up from last year's
profit of $28,977.

Total income for 2020/21 was $263,910, an increase of 515,777 from
the previous year.

The House received $89,210 in government support payments in
relation to Covid-19. The House has utilised these funds to continue the
employment of staff, ensuring that the House could continue to open,
when the restrictions allowed. Without these funds the revenue for
2020/21 would have been 573,433 less than previous year and the
House would have macde a loss of 547,007, Several revenue streams
including memberships, venue hire, community education, Springboard,
donations and fundraising were all significantly reduced as a result of
Covid-19.

Expenses increased marginally from $215,156 in the previous year to
$221,706in 2020/21 as although there were some deceases in the
running costs, additional staffing was required to navigate the ever-
changing Covid-19 environment. The additional staffing costs were
covered by the JobKeeper payments.

We are expecting that revenue will increase in term one of the 2021/22
financial year, as the Covid-19 restrictions are reduced. However, the
House is currently in a strong position to ensure its financial
sustainability with total equity of the arganisation at 30" June 2021
$154,070, compared with $111,867 as at 30" June 2020. In addition,
the House also held $158,885 in cash as at 30" June 2021 compared
with §112,845 as at 30" June 2020. The cash reserves also mean that
the House will remain in a strong financial position going forward.

| would like to take this opportunity to thank all the staff and
volunteers, who enable to House to run so smoothly. Special thanks to
Laura Connor, for all her hard work and enthusiasm over the last 20
years and lenny Newton for all her wark over the last nine years. |
would particularly like to thank both Laura and lenny for all their efforts
over the last two years, which has been a particularly challenging
period. |wish Laura and Jenny all the very best for happy and healthy
retirements.

Rebecca Berryman

T’L}‘{“"‘rffé #

Page 5of B



666 £ #/. -

TORQUAY

A CoMMUNITY

. HOUSE "o

Item | Description

Comments/Decisions

Treasurer

Financial Report | Summary:
Contd. Will be able to achieve strategic plan thanks to financial position
of the house
Robyn sought clarification on electricity expenses which had
risen by nearly double in 2021 to aver 51000 in camparison to
2020. Jen clarified that this was due to the Shire in 2020 not
sending the bills through to the House regularly and so the costs
were not incurred. This has now been regulated and bills will be
sent to the house each month.
Moved: Rhanda
Seconded: Emily
Nominations Summary:
6 |and elections Nominated for Chairperson:
Rhonda Anchen

MNominated for Vice-Chair and Secretary:
Emily Fyffe

MNominated for Treasurer:
Rebecca Berryman

Nominated for Deputy-Treasurer:
Elizabeth Keucke

Mominated for Ordinary Board Member:
Bob Bailey

Kathryn Kidd

Gail Birchall

Robyn O’'Loughlin

Stephen Leadbeater

Chairperson Rhonda thanked Stephen Leadbeater for his extensive time
as a valued member of the Board.

Hisbeen
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7 | Other business

Summary:

Letter from the Women’s Shed:

The Board of Management received a letter from some of the
women of the Women's Sharing Shed in response to an article
which was in the Surf Coast Times which discussed the fact that
some girls from the local college have been using the Women's
Shed. The women have asked the Board to respond to their
letter and address the fact that they do not feel that they have
been properly consulted about this

The Chairperson expressed that the Women’s Shed is an
inclusive space and available for all women in the community as
a program which falls under the House. Until the Women'’s Shed
becomes incorporated, this will continue to be a space for all
women and the House will continue to allow girls from the high
school to use the shed

Rhonda has put forward that she and Pirooz will meet with
Cynthia next week to provide feedback based on the discussion
during the AGM

New logo designs:

Black needs to move to the top as it appears in the Indigenous
flag

The font size for Torquay’ and ‘Community House’ needs to be
subordinate to the ‘Community House’ being the larger font
size

White line down the middle indicates a divide which we would
need to have removed

Would like Tet to provide three logo designs with these changes
incarporated

Emily will communicate with Tet on logo design and liaise
during design process

The Board of Management thanked Rhonda for the incredible work she
has done this year as Chair and presented Rhonda with a gift.

Lbeten
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Item | Description Comments/Decisions

13 | Date of Next Next meeting:

Meeting/
Important Dates | To be confirmed, expected in February 2022

14 | Meeting close |7.45pm
Rhonda thanked everyone for their attendance
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